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Execute multi-s tep
workflows, not just
suggestions

Outcomes require 
orchestration, retries, 
and validation, not 
one-off prompts.

Operate across  
the full S DLC  within 
existing environments

Value is unlocked when AI 
operates inside existing delivery 
pipelines, not alongside them.

Understand entire 
repos itories , not 
isolated files

Safe orchestration requires 
repository-level context, not 
just single-file reasoning.

E mbed governance, 
security and human 
overs ight by des ign

Enterprise AI must 
enforce policy, security 
and accountability as 
work happens.

Developers need AI across the entire SDLC

95% of IBM's AI-assisted development involved 
complex or multi-step workflows, not 
isolated code completions*
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Build & Test

Deploy & Manage

Documented architectural 
blueprint and defined technical 
stack details

Iterative testing, focus on load, 
security, and usability issues

Real-time monitoring, 
performance and security 
optimization, continuous 

improvement

Production rollout, initial 
monitoring, infrastructure 

scaling

Core development and enterprise 
system integration

Introducing IBM Bob, the AI partner across the SDLC
Delivering AI across the SDLC requires a different architecture. Bob is built for that.

Use case alignment, KPI 
definition, technical plan defined
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IBM Bob
The Enterprise Agent Harness
for the SDLC

Trusted AI platform

Technical capability: Enterprise Agent 
Harness, Governed Security Framework, 
BobShell
What it does: Plans, codes, tests, and 
secures enterprise applications with built-
in governance.
Client value: Accelerates delivery while 
maintaining security, governance, and 
operational control.

Enterprise Connectivity & 
Intelligence
Technical capability: MCP Integration; 
Enterprise & Targeted Platform 
Intelligence
What it does: Connects AI securely to 
enterprise applications, APIs, databases, 
tools, and SDLC workflows.
Client value: Reduces complexity and 
gives AI deeper understanding of 
applications and dependencies.

Agentic Runtime & Orchestration

Technical capability: Parallel Tool Calling 
& Subagents; Multi-Model Routing
What it does: Executes complex tasks in 
parallel and routes work to the best-fit 
model.
Client value: Improves speed, quality, and 
cost efficiency for complex engineering 
workflows.

Knowledge & Personalization

Technical capability: Skills Framework; 
Custom Modes
What it does: Applies reusable domain 
expertise, workflow patterns, and role-
based behaviors.
Client value: Scales best practices across 
teams with more consistent outcomes.

Operations & Scale

Technical capability: Deployment Environment Types; Bobalytics
What it does: Provides usage monitoring, cost analytics, telemetry, and flexible enterprise 
deployment.
Client value: Gives teams visibility into adoption, performance, and cost at scale.
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Stage What it means for your developers —and your clients

Assist Bob accelerates everyday work in the editor, and you accept or reject every change. Velocity from day one with near -zero risk.

Delegate Bob takes a whole feature from idea to working code, but builds only what you've reviewed and approved first.

Tailor Bob learns your codebase, enforces your standards, and adapts to each role, so it behaves like a teammate who already knows how you work.

Scale & Extend Bob stays reliable on large, long-running work and plugs into the tools your enterprise already runs.

Climbing the AI Maturity Curve

Little Trust

Reliable Buddy
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The Simplest Way to Improve your ROI

1. Model Routing
Bob chooses the best model for the task
Reduces token spend / costs
Improves performance / speed

2. Cost Visibility in the UI
Developers are responsible for their Bob Coins 
(tokens) consumption

3. Bobalytics
Managers see Bob usage by company/team/user
Managers can limit Bob Coins usage by team/user
Developers see own and own team’s Bob usage
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As of August 27, 2026

Enterprise Admin UI offers new capabilities
1. Updated Bobalytics Metrics
2. Bobalytics Insights
3. View of User and Team assignments
4. Activity Log
5. SIEM Configuration
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Bobalytics + Admin UI



Bob Plans and Pricing
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Demo
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Bob IDE based on VSCode
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• VSCode is a 
popular, widely 
used IDE

• Extensible for 
different 
requirements 

• Multi language 
support

• Zero / low 
learning curve

Coming soon:
• ACP Support

(Agent Client 
Protocol)

• IntelliJ support
• VSCode

extension



AI Maturity Curve: Assist – Literate Coding
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Literate Coding
• Write text in 

natural language 
inside a single file

• Press the magic 
wand (or Ctrl-I)

• Review the 
generated code

Code Explanation
• Let Bob 

• Explain
• Improve
• Fix code



AI Maturity Curve: Delegate – Agentic Sidebar + Modes
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Sidebar
• Start new tasks
• Enter prompts
• Change mode
• Manage 

permissions
Code changes may 
affect the entire 
project

I want different classes of seats for Galaxium Travels.
There is supposed to be an Economy class, a Business class, and a Galaxium
class.
Help me make a plan to implement this.



AI Maturity Curve: Tailor – Init, Rules, Custom Modes
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Teach Bob your 
codebase
• /init
 generates 
AGENTS.md

• File is added to 
context of every 
prompt
 lower token 
consumption

Teach Bob how to 
behave
• Custom Rules
Define new Roles
• Create custom 

modes
• Assign specific 

skills and 
permissions

• Describe expected 
behavior and 
expertise

Define modes and 
rules at project or 
global level



AI Maturity Curve: Scale & Extend – Context, Bob Shell, MCP
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Context
• Contains all data sent to Bob Backend for analysis
• Fills with: 

• System prompts
• Mode desc.
• Rules
• MCP Tools
• Messages
• File Read/writes

• Limited in size (270 Tokens)
• Auto-summarized when full

• Developer has visibility over token spend and context 
content

Bob Shell
• Bob’s command line interface (CLI)
• Headless mode (for scripting)
• Same scope as IDE
• Seamless switch between IDE and CLI

MCP (Model Context Protocol)
• Add new MCP servers
• Access external tools, services, data sources





Bobalytics: Monitor Bob Usage & Cost
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Bobalytics: Control and Optimize Bobcoin Spend
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