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AI sprawl results in 

complexity and risk

Fragmentation 

and siloed AI

Agents and assistants are often 

deployed in functional silos like 

HR, Finance and IT, but real 

business processes flow across 

these boundaries. Organizations 

struggle to connect these 

agents to deliver end-to-end 

value.

Lack of coordination 

and orchestration

As agents and assistants 

multiply, managing, governing, 

and maintaining them becomes 

increasingly difficult, leading to 

inefficiencies and fragmented 

user experiences.

The risks of 

poor governance

Many organizations lack 

consistent guardrails for how 

agents access data, make 

decisions and interact with 

systems. Without strong 

governance and security 

controls, risks grow from data 

leakage to unintended actions. 
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Building AI 
Agents

Deploy

Operate

Monitor

20%

80% Control Plane

Building AI agents is just the beginning….

Integration with back-end systems

Evaluations & Deployment

Monitoring & Observability

Governance & Compliance

Security & Access control

Performance optimization

Multi-agent coordination

Continuous improvements
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The Agentic Control Plane: The Operating System for Enterprise AI

• A stacked, unified layer that governs, operates, 

delivers, optimizes & rationalizes the agent 

estate

• Provides complete visibility across the entire 

agent lifecycle & gives teams the ability to 

manage all their  agentic assets across the 

enterprise

• Moves from disconnected AI agents & siloed 

controls to a governed operational layer for 

launching, securing, operating & optimizing 

agent deployments at scale

An Agentic Control Plane is not just another AI tool, it 

creates value by making every agent initiative safer, faster 

to deploy, easier to operate & more efficient to run.
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Unlocking a new 

paradigm for 

putting AI to work 

in the enterprise

Integrations

Agentic AI orchestration

Agents

Custom

Open-source frameworks, cloud platforms…

watsonx Orchestrate

Custom

Custom

Custom agents

CRM, HR, procurement apps

Embedded agents

Employee support, supplier risk, sales prospecting

Domain-specific agents

Procure to pay, talent management, product development

Enterprise processes

Workflows, decisions, RPA bots

Business automation 

Data lakes, databases, mainframe

Enterprise data

End 
user

Slack Chat Voice
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Salesforce

Slack

Copilot

Agents deployed anywhere

AgentForce Amazon Q Copilot

Chat

completions

A2A

Tools running anywhere

End user Channel of 
engagement

Enterprise apps Automation Collaboration

MCP

Models hosted anywhere

Claude OpenAI Bedrock

3rd-party 
agents

AI 
gateway

Orchestrator 
agents

wxO agents

AI 
gateway

AI 
gateway

Local MCP 
tools

wxO flows & 
Langflow

API key

watsonx Orchestrate: from disconnected agents to one governed enterprise AI system  

Monitor Observe Evaluate Optimize

Agentic Control Plane

Governed 
Catalog

watsonx Orchestrate | © 2026 IBM Corporation



Salesforce

Slack

Copilot

Agents deployed anywhere

AgentForce Amazon Q Copilot

Chat

completions

A2A

Tools running anywhere

End user Channel of 
engagement

Enterprise apps Automation Collaboration

MCP

Models hosted anywhere

Claude OpenAI Bedrock

3rd-party 
agents

AI 
gateway

Orchestrator 
agents

wxO agents

AI 
gateway

AI 
gateway

Local MCP 
tools

wxO flows & 
Langflow

API key

Monitor Observe Evaluate Optimize

Agentic Control Plane

Governed 
Catalog

watsonx Orchestrate Governing AI agents ensures 
they perform as expected is a 
core essential component 
integrated into wxO
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watsonx Orchestrate Orchestration enables 
seamless routing across the 
enterprise agentic estate –
agents, tools, apps & data

Governing AI agents ensures 
they perform as expected is a 
core essential component 
integrated into wxO
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watsonx Orchestrate Orchestration enables 
seamless routing across the 
enterprise agentic estate –
agents, tools, apps & data

Use native & 3rd party agents as 
a part of an open, interoperable 
& modular agentic framework 
through AI Gateway  

Governing AI agents ensures 
they perform as expected is a 
core essential component 
integrated into wxO
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IBM’s unique approach

Open & hybrid

No vendor lock-in

Open, hybrid and 

vendor-agnostic architecture

Works with your current 

tools, data and models

No ecosystem dependency

Support for multiple validated 

models, applications and more

One platform

Unified management for 

AI from any ecosystem

A single place to build, manage, 

and observe your AI agents 

across business functions

Manage agents and tools from 

any vendor, all in one place

Trusted & reliable

Built-in governance 

for AI you can trust

Governance and guardrails are 

built-in, so you stay in control

Build how you want

Multiple agent & tool 

creation methods

Use native and third-party 

agents as part of an open, 

interoperable and modular 

agentic framework through AI 

Gateway

Build, import or connect agents 

your way — no-code, ADK, 

LangGraph, A2A and MCP
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Next steps

Four ways to get started with watsonx Orchestrate

Free trial

Test out watsonx Orchestrate to 

build AI agents, discover the 

control plane, and bring your 

agentic AI strategy into focus.

Client briefing

Discussion and custom 

demonstration of IBM’s agentic 

AI capabilities. Understand how 

and where agents can be used 

now 

for impact in your business.

2–4 hours

Agentic AI bootcamp

Learn top Agentic AI skills and 

best practices resulting in a 

functional prototype which 

addresses an enterprise use 

case.

1–2 days

Pilot program

Engagement with a multi-

disciplinary IBM team to jointly 

innovate and prove the business 

value of agentic AI solutions 

using watsonx Orchestrate.

1–4 weeks

Link → Link → Success story →Link →
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https://www.ibm.com/account/reg/us-en/signup?formid=urx-52753
https://www.ibm.com/forms/mkt-demo-dataaiwatsonxorch
https://newsroom.ibm.com/2025-12-08-riyadh-air-and-ibm-partner-to-launch-worlds-first-ai-native-airline
https://www.ibm.com/community/techxchange-bootcamps/
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