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Let’s create ~~
value together

Client Engineering is an investment by
IBM to jointly innovate and rapidly prove
solutions to your business opportunities
by leveraging IBM hybrid cloud and Al
technologies.
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nBestComputing

Investment in your success

CO-CREATE
to prove value
in weeks

INNOVATE
to define value
in hours

You bring your business and technology context,
sponsorship, subject matter experts, and data. We
bring a deeply skilled multi-disciplinary squad,
technical accelerators, proven method, and a
memorable experience.



Let's create

What do we offer?

A no-cost IBM multi-disciplinary team and expertise to
jointly innovate and rapidly prove solutions to your
business needs, leveraging IBM technologies.

What value do you get?
Confidence in a technical solution to your compelling
business needs and accelerating time to value.

What is your commitment?

Your business and technology context, sponsorship,
subject matter experts, and data. Following the pilot, the
case will serve as publicly recognized reference,
creating value for both parties.
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IBM Client Engineering

2000+

Client Projects

1700+

Client Engineers

Data

Solution Scientist

Business Architect
Technology
Leader

100s

Use Cases

50+

Countries

Technology
Engineer

Designer




Timeline

SOLUTION WORKSHOPS BUILD TRANSITION

2-8 hours PREPARE in 1-5 days CO-CREATE in 2-6 weeks

Sprint1 Sprint 2 Knowledge Transfer

v
v

Environment / Data

Co-Create Team

User Experience

“We align on a solution to a “We prepare, plan, and “We build, validate, and “We understand how to

compelling business opportunity and commit ourselves to be improve over a series of sprints get on a path to scaled
define a scope to prove value" ready to rapidly build.” and playbacks.” production.”

Client Involvement Client Involvement Client Involvement Client Involvement Client Involvement
Participation in Workshops Support set-up (2-4h) * Product Owner: deep dive sessions and Executive playback thd
* Product Owner » Product Owner participation in Meetings to accept deliverables (2- participation
e User e ITSMEs 3h/week) * Business & technical
* SMEs » User: confirmation of hypothesizes, feedback on sponsors
* Business & technical sponsors features, testing (0.5 — 1 day / week) * Project team
» Optional: Al Engineers/Devs * Optional Business & Tech SMEs, Al Engineers/Devs

v

= Contribute to Building Your Business Case, Develop Architecture and Roadmap for Adoption
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