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Viseca In a nutshell

We believe that paying should be easy, secure and convenient. As a
working on innovative, digital solutions and services for a

, We are constantly
. So that our partner banks can focus

on their core business, and end customers have full control over their finances — anytime, anywhere

VISECA

payment services

VISECA

card services,

Service Provider

Card Issuer

2024

CHF
Revenue

CHF
Net Profit

Employee
Zurich & Lugano

Shareholder structure

49% % 4%
® Banche cantonali* = Raiffeisen
= Entris Banking Banca Migros
= BSI (Member of EFG International)

= *Zurigo = *Vaud
= “Bemna = *Basilea Campagna
*Altre

Services and Solutions

= Transaction processing
= Foreign currencies
= Financing

= Application mgmt
= Phisical/ Instant

= Domestic ATM

= Debit Authorization

= Risk and Collection
= Fraud Management
= Abuse / fraud prevention

= Surprize / White Label program
= Rewards Shop and Partner Mgmt
= Engagement Management

= Consumer credit / debit
= Corporate / PMI

= Digital Services / Mobile Payment
= |Instant Issuing

= App (ONE)

= API Hub / Portale per sviluppatori
= Compliance

= Call Center (support)
= Channel / Output / Client
= Invoice service mgmt

= Cards Account
= Limits Monitoring
= Revolving credit

= Segmentation
= Multichannel Automation

= Front Line Support

= Accounts Management

= Reporting MIS / Outsourcing

= Schema management for the Issuer
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Viseca: Digital-First Service Delivery
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N\, o1 - B4 e 1 65 partner, 5 partner Charity, 250 material prizes,
'€ Kantonalbank = , 26banks connected with almost 50 SU/[/[T[\I\ZE st P cash prizesfor card fees and bank packages
RAIFFEISEN 4 External pariners integrations . .
. surprize offers customers a programme with
valiant G- - - ) sant 2 interestingmechanismsand opportunities for
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MANOR i s - a8k 15000 Pukte 3 increases both customerloyalty and credit card
waio s N 3  Ecosystemof partners (Mastercard, Visa, . o e usage
MIGROS BANK 0w L HR Campus, Abacus)
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Digital interfaces (APIs) enable intelligent and innovative services| | surprize: an attractive digital customer loyalty programme
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Viseca, extensive card portfolio
Our Cards (Credit, Debit, Prepaid)
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Best Computing and Viseca
A Partnership Lasting Over 10 Years

A collaboration that , with a specific
following a company reorganisation, has to cover various

areas, always

System Migration
and Customers and

Infrastructure/ Business Needs
Platform Upgrades

Lifecycle and
Document
Management

Security and

Compliance




Best Computing and Viseca
A Partnership Lasting Over 10 Years: Always Aligned with Business Needs

In Aduno (former name of

Viseca), there were three

Document Management

Systems:

1.IBM Content Manager
OnDemand (CMOD)

2.1BM Content Manager (CM8)

3.0pentext Livelink

Need: update CMOD;

* Archiving of active
documents from the ERP

* Integration with the new
Processor (to enable the
outsourcing of Payment
processing)

* Archiving of Payment for ISO
20022

* Integration with the IBM TSM
system

* Integration with Dispute & Claim
Resolution system

« Sale of Cashgate: Migration of Cashgate’s
archive to new Owner

* Replatforming from IBM Content Manager
to IBM Filenet Content Manager

to enable
unlimited users:

* Acquisition of Accarda:
Migration of documents (35 M
documents)

* IBM license audit — ILMT
installation

* Client Data Deletion

» Migration from IBM Guardium
to the new encryption solution

: Encryption
of the IBM Filenet
Content Manager system

* Creation of an integration
environments (on going)

@ ¢ © © ¢ O © © &

» Extension of IBM
Content Manager
software licenses for 1
million nominal users

Consolidation project on IBM Content Manager (CM8). Needs:

2. Integration of previous DM systems
3. Enterprise-class best-of-breed ECM solution
4. ERP native integration.

* Activation of security Mutual
Authentication

* Procurement 2 Pay process:
integration with the Camunda
system

* Segregation of the of Cashgate’s (one of the
Group companies) archive

* Activation of document encryption based on
IBM Guardium

integration with IBM Filenet Content
Manager

* Migration of the IBM Filenet Content
Manager system database from IBM DB2
to Oracle Exadata

« Lifecycle Management activities for the
IBM Filenet Content Manager system
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Best Computing and Viseca

A standard solution that can be easily integrated into the corporate ecosystem

i External

B2B Services

View Cardholder
Documents

Data
anonymisation

B2C Services

Onboarding
Web application

Customer
Inbox

e e

Istant
Issuing

Internal

Customer Relationship

email CRM
Integration

CRM

Dispute & Claim
Resolution

Financial

Procurement
to Pay

55

Enterprise Service Bus / Viseca Gateway

Compliance & controlling I

s Palae

FileNet P8
Customized WEB Clients OOTB Presentation layer

B2B apT & B2C
Data encryption Monitoring . .
module & Event 7{eyy Service ; ; Service @

IBM
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Cybersecurity and identity management 7@y Service #4s Service IBM Content Navigator
Identity Access Muthual
Management Authentication Service —_——— = .

@@= £ === Content Platform Engine
!( 1 —1© layer — 4
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R Data = Content Renosit
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Rotation Single Sign On |ayer .@ P y
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Best Computing and Viseca

Benefits

= Governance
= Security & Compliance
= Standardization

= Time to Market
reduction

= Foundation to support
next challenges

Indexed Documents
managed (monthly)

(+5% YtY) From 500
Documents Space to 200 ms
manage
(+6% YtY) I
Total number of System Availability Document
Y (monthly uptime) Processing Time

Documents manage
& _____________§ ____________________|

average .
Increase

in users

vs. 700 ms

in 2023 From 80K

+
to +100K satisfaction

Average Document API Calls User Adoption &
Retrieval Time (manage per day ) Satisfaction
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Best Computing and Viseca
Next Steps

* Introduce Al with Content Assistant
= Eliminate physical document archives
= Adopt Containerization architecture

= Move to S3 Storage
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VISECA
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