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Meet Your New Coworkers:
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with watsonx Orchestrate
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Evolution of AI assistants

Traditional assistants

− Rule based (if x, do y)

− Predefined action paths

Action

Action

Action

Action

Input

Input

Single-agent assistants

− Task based (e.g., flight booker)

− Performance constraints as scope of task 

increases

− Limited control

Multi-agent assistants

− Domain based (e.g., travel agent)

− Specialized agents (planner, flight booker, hotel 

booker, etc.) work together, improving system 

performance

− Control over how agents communicate

− Multiple architecture options (network, hierarchical, 

supervisor, custom)
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Unified AI agent 
experience

Employees, customers & 
knowledge workers

Multi-agent 
orchestration

AI assistants

Task automation

AI agents

Domain Knowledge

IBM watsonx Orchestrate

Build, deploy and orchestrate AI assistants and agents across the enterprise 

Human Agents



Agentic orchestration unifies existing and future automation capabilities
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Custom-built agents

Build custom designed agents

Prebuilt agents

Accelerate AI agent deployment

Multi-agent orchestration

Manage all agents in one place

Scale AI agents across your 
business





Customer service

85% of execs say generative AI will 

be interacting directly with 

customers in the next two years

HR and Talent Management

Estimated 85 million jobs could 

go unfilled by 2030 due to lack of 

skilled workers

Sales & Marketing

More than 42% of CMOs say 

scaling hyper-personalization is 

a priority and 64% expect to use 

generative AI for content 

personalization

Business Operations

45% of employees say context 

switching makes them less 

productive

IT Processes 

80% of the product development 

lifecycle will be augmented with 

generative AI code generation

Financial planning & analysis

Despite automation, over 85% of 

FP&A teams are struggling to 

support complex decision-making 

due to economic turbulence  

AI agents address key 
challenges across 
business domains 
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